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COMMODORE’S REPORT –SEPTEMBER 2015
It has been quite a wet and windy season so far – or at least when Gillian and I have ventured out
– but it was a real delight to see so many – 12 boats – come over to Queenborough where we had
booked the barge for a barbeque. The boats were Annalise, Phoenix, Hood, Tadpole, Vern,
Sapphire, Kerrin, Barquest, Dauphin, Loose Connections and Blue Rose. The weather was great
and all enjoyed a really good evening. The weather wasn’t so kind to us for our Saturday barbeque
and a Sunday cheese and wine at Chatham Marina two weeks later, but we had 7 boats attend.
The marquee facility at Chatham has been updated and is excellent, and they also had a new gas
barbeque for our use too. Whilst it did rain towards the end of the barbeque, we were quite snug
in the marquee, and again a great time was had by all.
Given the feedback I’ve received from all the organised cruises this year, I intend to plan more for
next year, so do please look out for the adverts on the notice boards / emails. It really is a good
place to start if you aren’t quite sure where places are, and you will of course have some great
company to enjoy a good laugh over a glass of wine.
I’m pleased to report that the much delayed new race and safety hut is starting to move forward.
Focus for our planning committee will move forward shortly to start looking in earnest at various
options around our moorings in both the creek and lagoon, to ensure we are extracting maximum
potential and can offer moorings to new members wishing to join / moor their boat with us.
Talking of membership, our membership numbers now stand at 512, versus 494 at last year’s
AGM, so I’m pleased to see we may have started to turn a corner in arresting declining
membership.
In my last newsletter, I advised you that sadly our secretary had resigned for personal reasons, but
I’m delighted to advise that Diana Millwood has stepped up to the plate and has now attended
the last 2 general committee meetings. Diana is also doing some great work with us helping roll
out our child protection (CP) policy, which is closely based on RYA guidelines. Diana, who is a
professional CP officer, is also our designated CP contact person in the club, and her contact
details can be found on the notice board, as can the policy itself – this is also now on our website
too.
Also a reminder that the annual dinner / dance is on the Saturday 24th October. This will be held
at the Rayleigh Club, and I’ve changed the overall package to include a welcome drink and half a
bottle of wine, with the usual disco afterwards. I am keeping the ticket price the same as last year.
Further details, including the menu choices, are now displayed on the social display board next to
the bar door, so please put your names down to get a place. I do need to finalise the list a little
earlier than usual this year, so the list will be closed off on Saturday morning 10th October.
I hope you’ve had a full and rewarding season so far, whatever your passion – cruising, racing or
simply enjoying the delights of our superb club house - and all the best for the remainder of the
season.

Bob Hough
Commodore
IYC September 2015
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Social Events
Saturday 20th June was our monthly Quiz Night with 6 teams taking part, the
overall Winner’s were Arthurs Army.

Saturday July 4th was a Family Disco/Karioke, sadly not very well attended but
those that did had a very enjoyable evening and most took part in the Karioke.
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Saturday 25th July was our monthly Quiz Night with 5 teams taking part, the
overall Winner’s were The Twirlys.

Saturday 22nd August was our monthly Quiz Night with 9 teams taking part, the
overall Winners were The After Eights.

SEPTEMBER
Saturday 19th ………..The Ultimate Everlys 8 o’clock for 8.30 start
Saturday 26th …………Quiz Night
Thursday Evening’s Crib Night
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Child Protection & Safeguarding Policy
You will be aware that the club has produced a Health & Safety Policy in the last
couple of years, with supporting risk assessments in all areas of operation. As a
continuing part of this work the club has now produced a Child Safeguarding &
Protection Policy.
Our policy states that the Cadet Leader, currently Lorraine Carter will be
required to have a Disclosure & Baring Service (DRB) check, previously CRB
check and others who are regularly helping with Cadets will be asked to
complete a self-disclosure form.
To support this policy 20 people attended training at the club, which included all
staff. This training was undertaken by Diana Millwood, the Secretary, who is a
professional in this area.
All children attending Cadet Evenings and/or events will be asked to complete
the following forms, which will be controlled by Lorraine and Diana, these are:• Code of Conduct ;
• Parental consent form for club activities; and
• Parental Consent form for images, which will also be forwarded to all
Members who are likely to bring children to club events.
The news regularly contains horrendous stories relating to the abuse of children
and worse the fact that those raising these issues were not taken seriously.
Although it is easy to think that this cannot happen at our club, there is evidence
to suggest that as child protection is tightened in statutory areas to make it harder
for abuse to occur; those responsible for such behaviour turn their attention to
Member’s clubs like our own.
Your club takes this issue seriously and therefore has developed this policy and
supporting documentation to make us all aware of the risks and the potential for
an incident to occur. This policy may not be able to prevent an incident
occurring, but it should help us to identify the signs and to take appropriate
action.
The Nominated Person identified in the policy, to whom concerns can be raised,
is Diana Millwood. The Policy is available on the club’s website and in hard
copy on the notice board in the clubhouse.
The Committee
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Moorings and Compound
Dear Members,
With the approaching winter lift period it’s been decided this year to allocate dates
for certain boat type’s i.e. deep draught and bilge keels to certain dates. The aim of
this is to avoid issues in the past of boats requiring high water lifts on dates with
lower tides and put more bilge keels onto dates when they can dry out on the
slipway, thus allowing the team to do other works as well as lift outs. Dates for
winter lift are below:
Date

High Tide

Height (m)

Notes

10 October 2015
17 October 2015
24 October 2015
31 October 2015
7 November 2015

11:53
15:44
10:08
14:50
09:19

5.40
5.60
5.20
6.00
4.90

14 November
21 November
28 November

13:50
07:18
13:47

5.80
4.90
6.10

Normal Lift Day
AM Lift - 2 / 3 bilge keels dry off slipway
Normal Lift Day
Deep Draft Boats
Wet Lift for 2 / 3 boats plus dry lift for 2 / 3
off slipway
Normal Lift Day
AM Lift - 2 / 3 bilge keels Dry off slipway
Deep Draft Boats

Forms as always available from Phil Rich. 4 weeks clear notice is required for lift
out's, this is to avoid the annual issue of a last minute rush of bookings, usually
ending with the final 2 weekends turning into the busiest weekends at the coldest
time of year. As ever boat owners are requested to assist with boat lifts, increasingly
owners don't help either before or after. As said before, even the most unskilled
person can boil a kettle and make hot drinks (more appreciated in winter than
anything else).
The final Saturday work party of the year is the 28th November. Work parties on
Saturday's will resume late January 2016 (date tbc). No lifts will be carried out (save
in emergencies) during the December - January break.
Spring launch dates will be posted in on the Club noticeboards in late January.
A couple of reminders for taking care of the compound:
• Litter – to be placed within the wheelie bins, if it’s full don’t dump a bag by it
as some people are doing, use another bin or the large bins by the pedestrian
gate to the compound. Failing that take it home. This includes waste oil
containers and filters, which are increasingly dumped by the waste oil tank
(and left full). Anyone seen wilfully dumping rubbish and not retrieving it on
request will be reported to the Flag Officers. As a side note to this, please be
careful with dropping screws and nails, they do get picked up by car tyres and
these can be expensive to replace.
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• Hardcore and timber – we do not want any waste hardcore or waste timber,
we are not a recycling centre and removal of this costs the Club money, which
is better spent elsewhere. Don’t therefore dump hardcore on the piles already
in the yard or waste timber on the piles used for chocking boats.
• Speeding – anyone seen speeding (limit in yard is 4 mph i.e. walking pace)
will be reported to Flag Officers. Remember, speeding kicks up dust which
affects every boat in the yard, not to mention being hazardous for people
walking round.

Mooring & Compound Committee

IYC BOATING ACTIVITIES 2015
Adjusted for BST
Date

HW

HT RACE & CRUISE

CADET

DINGHY

EVENTS

SEPT
Sat 5

5.55

5.5

Dart 18 Bognor

Sun 6

6.48

5.1

Sat 12

13.03 5.6

Sun 13

13.36 5.7

Sat 19

16.41 5.3

Sun 20

17.17 5.2

Sat 26

11.39 5.5 Queenborough race

Practice

Sun 27

12:29 5.8

Dinghy team race

Sat 3

16.56 5.7

race/series

Sun 4

17.47 5.4

Sat 10

11.53 5.3

Sun 11

12.32 5.5

Sat 17

15.44 5.7

Sun 18

16.18 5.4

Turner sails

Sun 25

10.11 5.5 B.S.T. Ends

L T Grafix

Town cup & team
race
John Bramwell
BH series
race/series
Autumn
series.
Dinghy team
race

OCT
Autumn
series.
Practice
Autumn
series.
Practice

NOV
Sun 1

15.37 5.7

Sun 8

10.12 5.1

Hot Gossip
Trophy
Gin & Rum
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Dart 18 Weston

Step back in Time
On the late May bank holiday, Ramsgate was transported back to the Second World
War. Land girls and Home Guard could be seen walking the streets, the music of the 1940s
could be heard and old vehicles were parked near the harbour. There was a sale of
homemade goods such as pickles (no jam because of the sugar shortage), shell decorations
and military memorabilia. There was a funfair for the little ones. And there was a display of
vintage cars, including a Home Front bus and a taxi calling for women to volunteer as
drivers for the war effort.

Further along the seafront the Ramsgate Tunnels were open to the public; it was possible
to don a hard hat and go for a guided tour. During the Second World War, many
inhabitants of Ramsgate took shelter from the German
planes in the tunnels. Some were unfortunate enough
to find their homes gone when they emerged and
moved into the tunnels until the war was over. Next to
the tunnels was the anti-aircraft station. For the
feminists among us, it was good to see that the
sergeant of this anti-aircraft team was a woman!
Although one of the crew looks very young - he must
have lied about his age on his call-up papers.
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But the highlight of the weekend was the return of the Little Ships of Dunkirk. They
were originally due to arrive at 14:00 but due to bad weather on the other side of the
channel, they were delayed and sadly only the larger ships could make it. As the ETA
approached, people rushed to welcome them and crowds thronged the harbour walls and
seafront. We were lucky enough to find a good
viewing spot outside the Royal temple Yacht Club.

There were many rumours as to when the Little Ships would arrive, but one man had
turned his AIS on to track them. He said that they were about 5 miles away, travelling at 3
knots. Then a small shadow appeared on the horizon and one woman, who had her
binoculars with her, confirmed that it was
indeed the flotilla. We waited patiently as they
approached. They were preceded by an army
vessel, which sailed into the outer harbour and

took up a position ready to spray its water
cannon. As each ship entered the marina, people cheered, Union Jacks were waved and
horns were hooted. A cannon was fired as the first ship arrived and the band began to play.
Each ship was welcomed into the harbour as it arrived, and moved on to find a mooring.
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The Little Ships arriving

MTB 102

Safely moored up

“Dowager” owned by Sarah & John Shirley
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There were many different types of boats, including a motor torpedo boat, an RNLI
lifeboat, “gentleman’s yachts” and sailing boats. One of the French-owned boats,
Aquabelle, was moored next to us, while Julie Marie (a sailing boat) was on our other side.
There were also some Little Ships such as

La Mouette (Seagull),
which were
undergoing repairs in order to be ready to take part in the next
Channel crossing from Dunkirk. Altogether it was an exciting day,
with so many people getting together to remember the courage of
those who rescued over 330,000 British and French soldiers between
26 May and 4 June 1940.

Gillian Hough
P.S. I would like to thank Ian & Lorraine Cuthbertson, John & Primrose Linden, Peter &
Annette Powell and Bill & Dawn French for making the cheese and wine party on Sunday
afternoon so enjoyable. A special thanks to Dawn for helping me to prepare everything,
and to Kirsty and Steve for their help in sailing Morning Star. Steve - you were the best
lookout we have ever had!
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Vlissingen
I find myself putting this newsletter together from Kachina moored in Zierikzee; but a few
days back we never thought we would get here.
We took Kachina to Ipswich for two months this summer and then decided to take her over
to Holland. We set off down the Orwell on a nice Sunday afternoon with a favourable
weather window. But as we passed Harwich the next shipping forecast had ‘Easterly 6 later’
in it for Thames! So we ducked back into the Walton Backwaters for the night hoping it
would improve next day.. It didn’t, what actually happened was the next forecast had no
sign of the 6 predicted for that morning, but now had 6’s and 7’s for that night.
The distance from Suffolk to Holland is similar to a passage from IYC to Oostende but that
route is much closer to shelter. You are a long way out crossing from Suffolk so you have to
be sure of your weather.
It didn’t look like changing soon so we thrashed up the coast to the Deben and spent some
time there waiting for the forecast to improve. Taking advantage of the visit we put Kachina
onto the scrubbing posts at Waldringfield as she was getting a bit sluggish…I have never
seen such a mess. Barnacles with fronds over an inch long, some ugly things that looked
like snot hanging down about the same length and even a colony of snails!! A lump of plank
was employed to remove them and then we retired to the pub for something to eat.
Not a bad alternative to
Woodbridge, if you phone the
boatyard they can give you a
buoy for £10 a night and they
even put a visitors dinghy on the
buoy so you can get ashore.
Alternatively the Harbour master
will assign any vacant moorings
for a bit less. But there is a 10
year waiting list if you fancied a
permanent mooring, even if you
belong to the local yacht club.
I was amazed how much easier she slipped through the water after that, job worth doing I
think. It looked like things would improve for Friday and the forecast Thursday night was
now SW 4-5 and so we went for it.
We made good progress in a SW 4 down to the North Falls but the swell was incredibly
uncomfortable for the wind strength. As dawn broke we could see three swells, One from
South, one from West and the other from NW and as you might imagine they were creating
the most confusing and uncomfortable conditions. But as the morning progressed they
slowly subsided and the passage became a whole lot more pleasant.
We were averaging over 6 knots which is significantly more than the 4 knots I had used for
a passage plan (clean bottom ! ! ) a dolphin must have been impressed as he spent about
20 minutes shadowing us, surfing the waves, sometimes swimming on his side or even
upside down often only a couple of feet from the side of Kachina in her wake.
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Later the flats at Blankenburge and Zeebrugge poked out of the haze..nearly there??
Unfortunately not! As we were approaching the Schelde well before I had planned we had
a three knot ebb tide on the nose. So after crawling past Zeebrugge we got in close to the
beach and crept along the shore. But even close inshore the tide was one or two knots.
That last part took ages but eventually we arrived of Flushing 18 and a half hours after
leaving the Deben fairway buoy.
Things got a bit interesting then.. Hanging about the locks were two uniformed gentlemen.
”Where are you from”.. “Do you have any Duty free’s” .. “Customs.. When you leave lock
pull over to berth at side”. So we did.
They started asking lots of questions about VAT and equipment on the boat, buying and
selling boats with offshore accounts? Money laundering !! and safety equipment??
I pointed out that Kachina was over 30 years old and a relatively small family owned boat,
but they were not impressed and I can only wonder what they assumed Annie and I to be!
This really was not what we needed at the end of a long tiring passage. So I dug out the
boats files in which I have all the receipts for boat equipment, present and old bills of sale,
VAT Tax certificate, SSR and Safety certificates etc.
His face dropped, and that made me quite happy, as it had occurred to me that without all
that stuff they could actually have impounded Kachina.
He delved closely into the files. Possibly looking for some inaccuracy, but I suspect just
saving face. Eventually he conceded everything was in order and told us ‘You may go now’!!
We found a box (they say in Holland that Berths sounds too much like Births ) in the inner
marina and very soon we were asleep.

Next day we found Flushing was holding a tall
ships festival.. FANTASTIC.. The 1709 replica
Russian warship (right) was my favourite.
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July Sailing Trip
Some people say that they find cruising boring, but I disagree. Take our trip
from Titchmarsh to Royal Harwich Yacht Club in July this year for example:
The forecast was NE 4 or 5 occasionally 6, so we were not surprised to
hear the rigging whistling when we woke up on Wednesday morning. However,
the wind dropped as we got ready and by the time we left it was SE3. As soon
as we had refuelled, we hoisted the genoa and set off for a gentle sail up the
Twizzle.
There was a lot of wildlife around us: the usual gulls and terns; swifts
darting about too quickly to be photographed; a pair of oystercatchers taking
off with striking black and white V markings on their wings; a line of geese
swimming along the riverbank; and some cormorants perching menacingly on
poles. The local grey mullet seemed to think they were dolphin as they jumped
right out of the water and landed with a big splash.

As we approached Stone Point, the wind backed and decreased to easterly
force 1 – 2 (3-6 knots) so we engaged the iron topsail. There were many boats
at anchor near the Point, including the East
Coast Sail Training Ship Thalatta. Upriver
from her was a fishing boat with a tender
tied to her port side and a sailing dinghy
fastened to starboard, trailing a fishing line.
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Several vessels passed us heading downriver as we crossed the bar and
followed the buoyed channel towards Harwich. The breakwater there is hardly
visible at high water! (Although there was a lot of traffic in the harbour.)

Partially submerged breakwater

Approaching the harbour we saw a great variety of vessels, from a small RIB to
huge container ships.

))

15

Entering the river Orwell, we were able to hoist the sails again. We saw
even more vessels, including a restaurant ship and children learning to sail
dinghies.

Soon after we moored up at Royal Harwich Yacht Club, the sun set over
the Orwell Bridge, and the moon rose above the masts of the yachts behind us.
Then the local school put on a firework display as we were eating dinner in
the cockpit. But once the
fireworks had finished, it
was very quiet and peaceful.
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However, two days later we had a totally different trip, sailing back down
the River Orwell from Ipswich to Suffolk Yacht Harbour. With a moderate
wind on the nose, we hoisted the sails as soon as we had locked out and once we
had passed under the Orwell Bridge, we began to tack down the river. The
tacks were short and on the port tack I just had time to winch the genoa in
hard and prepare the genoa sheets before we went about. There was just
enough time for me to catch my breath on the opposite tack - and we kept this
up for nearly 2 hours! Great exercise for the upper arms and tummy muscles,
who needs to work out at the gym?

Incidentally, this must be the
strangest place ever to have a
barbeque: in the safety boat on the
back of a lorry beside Ipswich Haven!
(Unless you know differently?)

Gillian Hough
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