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COMMODORE’S REPORT – DECEMBER 2014
A merry Xmas and a happy New Year from myself and all committee members
Where has the year gone? It seems that with each passing year the next one goes even
faster!
It has been a busy year with both Gillian and myself taking early retirement, which has
allowed me to spend a lot more time on Club business, and to see first-hand just how
many members work tirelessly behind the scenes supporting the Club. For those of you
who came to the AGM this year, you will have heard me refer to these volunteers as
the Club’s ‘secret army’, so thank you again for your unstinting efforts.
The season was a good one from the point of view of weather – it was one of the
hottest and driest for many years – so it was a bit of a shame to see so few boats out
on the water. We also have lower levels of participation in areas such as cruiser racing
and organised events than I can ever recall. As an example, despite hard work by the
rear commodore motor, it ended up being impossible to raise interest from the motor
boat section to attend any of the organised rallies.
So come on all you boat owners – how about making a New Year’s resolution for 2015
to use your boats much more? As I’m now retired, I am intending to organise a number
of local trips so please do look out for notices – so please do look out on the notice
boards and web site for events. I will also try and email those having email addresses
to get your support. Do have a go and come to at least some – we will only go when
the weather conditions are acceptable, and will have barbeques, impromptu wine and
cheese parties etc, and anything else that may be suggested. Come on then …. give it
a go sailing in good company ! There is also a full sailing programme that will be in the
2015 club book.
I held the annual dinner / dance this year at the Three Rivers, and am pleased to say it
was well attended with 72 people. For those of you who feel we are better financially
holding the dinner at the Club, this isn’t true when the cost of the marquee is taken
into account, and our profit from the bar only partly helps. Feedback for this year’s
dinner was very positive, so thank you to all of you who came. I asked for ideas on
where we could go for 2015. I’ve had a couple of ideas, but do please let me know if
you have any ideas.
Those of you who came to the AGM will have heard that the Southend Sea Cadets,
who had previously based themselves at Alexander Sailing Club, are looking to base
themselves in the future at our great club. AGM agreed to give a mandate to your
Committee to enter into more detailed discussions with the Sea Cadets to make this
happen. This is great news for our Club, as it fits very well into our broader aim of
growing our cadet section – the future members and leaders of our Club.
Lastly, seasons’ greetings to you all from myself and committee members – have a
great Xmas and a happy New Year.
Bob Hough
Commodore, IYC, December 2014
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ANNUAL GENERAL MEETING 2014
The AGM took place at the club on the 23th November; 93 Members attended. It was good
to see some new members attending but 93 out of 493 Members is not good, so where were
you? All the proposals put forward by the Committee were agreed, one was agreed subject
to a small amendment, but there are a couple of changes that may be of particular interest
to you.
The ability for a Member to bring a party totalling 10 into the club for Sunday lunch, without
prior permission, was agreed. The current rules state that this is only possible with the prior
permission of the Committee, however it was recognised that this was something that
Members wanted and guests are always good for the profile of our club, along with the money
spent behind the bar. Members will need to book the lunch with Shelia the caterer, on the
club number, your guests will need to be signed in and will be your responsibility whilst in the
club and guests will only be allowed to be signed in 10 times in one year, as is currently the
case. This is a total number in the party of 10 and does not mean that if you have a double
Membership the party can consist of 20 people. The Club’s Premises Certificate conditions
need to be amended to reflect this change in the rules; I am in touch with the Council and will
report to you once the Council has formalised this change so you can start bringing your guests
to Sunday lunch to enjoy our marvellous club with its stunning views.
I bought up in my report that guests are not being signed in and frequently when they are
the Visitor’s Book is not being completed correctly. The Conditions on our Premises
Certificate state both that guests must be signed in and the detail that is required in the
Visitor’s Book, failure to comply with the Certificate can lead to fines and I am sure we don’t
want that for the club. So make sure you sign your guests in and fully complete the headings
as they appear in the Visitor’s Book.
The joining fee was reduced to £150 with immediate effect, for one year only, to measure
the impact. The Committee took a long term view with this proposal, with the current ageing
Membership we need to encourage younger sailors and although all clubs are struggling at the
moment to get new Members, we have the highest adult joining fee in the area. After the
year we will review the impact of the reduction and come back to the Members with the
results to see if the reduced rate was successful.
On the subject of younger Members; there was a Member’s proposal put forward by me and
seconded by Malcolm Hockett, to give authority to the Committee to negotiate with
Southend Sea Cadets who want to operate from our club. The reason this was done as a
Member’s proposal was because Southend Sea Cadets contacted the Club the week before
the AGM to state their interest. Without the Members’ consent for the Committee to take
this forward we would have had to wait until the next AGM before we could enter
negotiations with them. This opportunity is quite exciting and has advantages for the club as
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well as Southend Sea Cadets and it fits in nicely with the Committee’s recognition that we
need to encourage new younger Members. So watch this space you may see Southend Sea
Cadets out on the water with our own Cadets next summer.
There were a couple of Committee places vacant for which no nominations were received. At
this stage we have received interest in all the vacant positions apart from the Rear
Commodore – Motor. So once those putting themselves forward have been agreed by
Committee I will advise you of the details of the New Committee, so watch out for this update
on the website. In the meantime if you have a motor boat and are interested in making sure
that those with motor boat are represented on Committee, get in touch with the Commodore
or myself.
You may be confused that I am writing to you as it was announced at the AGM that I had
resigned.
I enjoy the job most of the time and hopefully have something to bring to the club, so am
pleased to say that Bob has worked hard to make it possible for me to return to Committee.
Viv Burling
Secretary

ELECTRONIC DOCUMENTS
The Committee in its attempts to keep our overheads as low as possible put forward a
proposal at the AGM, which was agreed by the Members, to send out the AGM papers by
email to those who agreed to accept them in this manner. If enough of you agree to accept
papers in this format there will be a substantial saving for the club on postage, paper and
printing of AGM papers. There will be a tick box on the 2015 renewal papers to enable you to
opt in to receiving your AGM papers in this manner.
I also informed the Members at the AGM that I would be circulating the approved Committee
minutes by email to those Members who have previously supplied the club with an email
address. This will mean that you don’t have to come to the club to find out what’s going on.
Neither of the above changes will affect the current position: Minutes will still be available in
the foyer and those of you who are not so familiar with electronic documentation can still opt
to receive your AGM papers via the post.
In order for these initiatives to be effective we need to check that your email details are up
to date. If you are not currently receiving information from the club by email that is probably
due to us not having an up to date email address for you. So if this is the case and you want
to make sure you receive all the information circulated, forward your email address to me or
Malcolm who will update our records. And make sure that if you change your email address
that you remember to inform the club.
The Secretary
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SOCIAL EVENTS
SEPTEMBER
Saturday 20th was our monthly Quiz Night which was well attended with 9 teams
taking part, the overall winners were the Thorpe Bay Refugees with a score of 78.

OCTOBER
Saturday 27th we were entertained by ‘RAZAMATAZ’ with nearly 60 members
with friends and family, a good night was had by all that attended.

NOVEMBER
Saturday 1st we celebrated Halloween and Bonfire Night together it was a big
success. With so many Members taking part in the Fancy Dress it was very
successful, so we had 4 age groups. Ages 2 to 6 was won by Scarlett and Jake.
Ages 7 to 12 was won by Cheri and Freddy.
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Ages 12 to 17 was won by
Connie and Best Adult was
won by John.

Best entry for a guy for the Bonfire was won by
Joshua and Jessie May.
Saturday 15th was the Laying up Supper which was very well attended with over
72 members attending. A big thank you to Sheila and her team for the lovely
meal.

Saturday 29th was our monthly Quiz Night with 7 teams taking part, the overall
winners were the Twirlys + 2

DECEMBER
20th December 20th Adult Christmas Dance (with live entertainment)
31st December New’s Eve with Sandbagger’s Disco.
Merry Christmas and Happy New Year
Janet Mason Social Secretary
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Do you fancy a Social Evening Playing Games?
Have you ever played cribbage? Some Members have decided to start
up a cribbage club on a Thursday evening. Thursday the 27th was the
first evening and about a dozen Members turned up and enjoyed a
good evening with the cards and a few friends. It doesn’t matter
what level you play at, there will be someone to help you out if you
need it. You don’t need to come with a partner the numbers and
partners can be mixed around so everyone gets to play and the idea
is to have a bit of fun, so it’s not particularly competitive.
But if you don’t play Cribbage what about Bridge or other games such
as Chess or Dominos? So if you have any ideas or just want to join in
the fun come along on any Thursday at 8pm.

REGALIA
If you are around the club or out on your boat you may have noticed
Members wearing some very nice regalia. If you are wondering how you
can get some the website has now been improved to show a large
selection, plus displaying the link to the catalogue so you can see the
full range available in a large selection of colours, not just the
traditional navy.
All the items come complete with the club logo, prices vary but some
examples are a polo shirt £14.00, men’s tee-shirt £8.50, ladies zipper
hoodie £18.50, youth’s polo shirt £9.50.
So if you are interested and want to fly the flag have a look and get in
touch with me about prices or complete the order form on the website.
The club makes no profit from these sales.
Viv Burling
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Moorings and Compound
Dear Members,
Having taken over as Mooring & Compound Officer for the second time it
is with greater knowledge that I take on the role than the first time. The
workload is no less for myself and the volunteers in the compound, but the
team is larger and becoming more experienced. By the time this newsletter
goes out the team will have finished weekend work parties (the last was on
November 29th) and not due back until mid to late January 2015.
Looking ahead into 2015 the spring launch dates will be advertised soon
around the Club. But they are below, in case you don’t see the posters:
18th April HW: 12:05 6.1m
2nd May HW: 11:36 5.5m
16th May HW: 10:54 5.8m
30th May HW 10:11 5.2m
6th June HW 14:54 5.7m
The aim this year is to give boat owners a longer summer of sailing, 2 of the
above dates fall on bank holiday weekends, and also to give the compound
team more time to focus on other projects in better weather.
Whilst on the subject of the compound team, all members are free to join us,
and with the oldest volunteers aged around 80 there are very few excuses for
not joining us. New members are expected to attend as part of their
probation period, existing members shouldn’t sit and watch the volunteers
work and say
“when I...”.
On a more serious point, if you have a trailer or frame in the compound will
you please ensure it’s marked. Those not marked with a boat name or
owner’s name will have had notices affixed and if not marked before 31st
January 2015 they will be destroyed.
Another serious point is that on the last weekend work party of 2014 there
was a team of 4 people collecting rubbish from around the compound. In the
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space of around 2 hours they had filled 1 large commercial wheelie bin of
rubbish, which was found around boats and the creek front. It was also
reported to me that someone in the Club had dumped waste oil down the
bank edge, rather than putting it into the waste oil tank we have on the south
side of the tractor compound. I personally am disgusted to be a part of a
club where members can’t tidy up after themselves, there are plenty of bins
around the compound, and facilities for waste oil. Any member or guest
found wilfully dumping rubbish will be called in front of the Flag Officers. I
ask all members to be vigilant on this and look after the compound.
Also the Mooring & Compound Committee with the backing of the General
Committee is undertaking a full review of all boats and the moorings they
occupy. Some members therefore may receive letters requesting they move
their boats to more suitable moorings.
Just a reminder, the last Saturday work party of 2014 will be on 29th
November, the mid-week team will have finished by this date, so no plant
operations will be carried out until work parties recommence on the 17th
January 2015, save in an emergency.
May I respectfully ask that if you need to call me you do so between 7pm
and 9pm only on weekdays or between 10am and 8pm on weekends? If it’s
urgent then please call and leave a message and I’ll return your call at the
soonest. Also, no if message is left, then I won’t return the call (as we all do
I get too many PPI callers).
Alex Ardley
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THE BELOW FRAME / TRAILER HAS BEEN
SEEN NOT TO HAVE ANY IDENTIFYING
MARKS I.E. NAME OF BOAT / MEMBER TO
WHICH IT BELONGS, REQUIRED BY IYC
BYE-LAWS
SHOULD IT NOT BE MARKED BY 31st
JANUARY 2015 IT WILL BE DESTROYED.
ANY QUESTIONS PLEASE CONTACT THE
MOORING & COMPOUND OFFICER:
ALEX ARDLEY: 07787142115
PHOTOS OF FRAMES / TRAILERS FOLLOW:
1. White frame, bent in middle
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2. Red painted
frame

3. Frame made up
of scaffold tubes

4. Silver/grey
painted 4 wheel
trailer
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5. Black painted 2
wheel trailer

6. Red painted 2
wheel trailer
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West Country Cruise 2014 (Part 1 of 2)
We are now halfway through our south coast cruise, having arrived at the River
Fal. We have established two regular routines now: when we are sailing, we get up in
time for the tide, have breakfast, sail, arrive, explore ashore, have dinner and go to
bed. When we are not sailing, we get up when we are ready and spend longer
exploring ashore. So far we have been for quiet coastal walks and to country pubs, we
have visited ancient castles and beautiful churches, we have travelled on a steam train
along the coast and local buses through narrow country lanes.
The sailing has varied a lot too. We set off on a hot, still day; the wind was SSE
force 1-2 so we had to motor to Dover. But by the time we reached Brighton 2 days
later it had increased to force 3-4 so we were able to enjoy a leisurely sail. However, it
then veered SSW so we were close-hauled most of the way to Yarmouth. We reached
the Isle of Wight the day before Cowes Week, so it was very busy. This was where we
came across our first bit of bad weather; we had to stay there for 3 days – very
pleasant, but we were getting itchy feet by then.
We left Yarmouth under engine
while it was still dark and saw the
sunrise over the Needles. Soon the
wind increased and we were able to
sail, still close-hauled, to Portland.
This is where we saw one of the most
fantastic sights of our holiday!
Portland outer harbour is about 2
miles long by 1 ½ miles wide,
surrounded by a long breakwater with
2 entrances, the East Ship channel for commercial vessels and the North Ship channel
for leisure vessels. We tacked up the outside of the breakwater, making good speed,
and our final tack brought us level with the northern entrance at about 10:30 in the
morning. As the outer harbour came into view, I could not believe my eyes: it was full
of Optimist dinghies, all heading for the narrow entrance. We quickly lowered the
sails and started the engine so that we could navigate our way through a couple of
hundred novice sailors, in groups of about 10, each accompanied by a safety boat.
Surely there must be a future British Olympic sailing champion among them!
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From Portland, we sailed (still close-hauled in a southerly force 4) to Brixham.
It was another early start and I was resting my eyes in the cockpit, when Bob suddenly
shouted, “A flipping great big fish just jumped out of the water!” I leapt up to have a
look but of course it had gone by then. However another one jumped out, this time to
starboard: it was a dolphin! For the next 20 minutes, the pod were swimming
alongside us and jumping up, turning to look into the cockpit as they did. One even
leapt up to our stern, so high that I thought it was going to join us in the cockpit. But it
all happened so suddenly that unfortunately I couldn’t take any photographs.
We were beginning to get warnings of Hurricane Bertha approaching the south
west, so we moved on to Dartmouth for shelter. However, the winds were a bit later
than expected arriving and we ended up staying there for 4 days. After 3 days, the
wind had abated considerably but the sea remained rough afterwards. One yacht tried
to leave but turned back before it reached the headland. We set off the next day
although it was a bit bouncy at first. The wind was forecast force 5-6, but we had gusts
of 32 and 33 knots as we approached Salcombe. We sailed up the river and moored in
“The Bag”, where there was good shelter from the strong NE winds.
Salcombe is very pretty, but we arrived at the end of regatta week and in the
aftermath of hurricane Bertha; it was very busy! It was also very commercialised, with
plenty of clothes shops but hardly anywhere to buy provisions. It was here that we first
came across a new idea from the RNLI: lockers for lifejackets. To encourage people in
tenders to use their lifejackets, they provide lockers by the dinghy pontoon, where you
can leave your lifejacket (and wet weather gear) while you are ashore. It cost £1,
which was returned when you retrieved your possessions. An excellent idea, we
thought.
From Salcombe we went to Plymouth, then Fowey. On our way, we saw more
dolphins, playing in the distance around Rame Head. Fowey was even more
picturesque than Salcombe but not so busy. We found a lovely place to sit, on the
balcony outside “The Galleon” overlooking the harbour. There was so much going on:
a pilot boat going to a container ship, a steam launch offering river cruises, yachts and
motor boats arriving and leaving, the ferry to and from Polruan, dinghies and tenders
bustling about. The local children seem to hop into dinghies and either row, motor or
sail to see their friends in the way that Essex children jump on their bikes. However,
our mooring was required for the forthcoming regatta, so we had to move on.
There are a lot of places to visit around the rivers Fal and Penryn. We stayed in
Falmouth marina, Mylor creek
and a quiet riverside mooring
upriver from the King Harry
Ferry. Just on the bend of the river
behind us was a beautiful yacht,
the Dona Amelia. There was a
bass nursery in the river there,
which attracted little egret and
herons. Everything was quiet and
peaceful, night fell and the only
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sound was the water lapping and an owl in the woods. We went to bed early but just as
my head touched the pillow, I heard a faint, rhythmic noise getting louder. “Can you
hear music?” I asked Bob. By now the music was getting very loud and we realised it
was a party boat cruising the river. For about 15 minutes it got louder, then it started to
fade. Soon it had stopped. “Peace and quiet again,” I said. “Unless he has some
friends!” said Bob, leaving me lying there waiting for another boat for all of 10
minutes, when I fell asleep.
From there, we moved to Falmouth
Visitor’s Haven at the mouth of the River
Fal. It was very busy and we ended up
rafted out alongside another “Morning
Star”. (There are several in this area). We
had planned to move on, but the reason it
was so busy was because it was the
beginning of the Tall Ships regatta. There
were some beautiful sailing ships arriving,
and we were in a good position to see
them.
There were lots of events going on ashore as well:
several beer festivals, 2 stages with live music, the crews’
parade, the Parade of Sail. So we decided to stay for a
little longer. After all, we still had time to get to the Isles
of Scilly

Gillian Hough
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