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COMMODORE’S
QUARTERDECK
Spring 2013
Dear Members,
With Spring around the corner and Christmas now a distance passed let us hope we
can look forward to some decent weather. A chance for us all to prepare our boats ,
and get out on the water again. (Some of our hardy members have already been
doing this).
You will see from the many reports and letter within this issue that, once again your
Committee’s have been busy. You will see a few changes in the new Committee; we
have co-opted Lorraine Carter on to the Committee as both General Committee
Member and Cadet Captain. Martin Dobbs has taken a breather from this position
due to work commitments and I should like to thank him for all his hard work,
especially with the Cadets. We have also co-opted Jim Sinclair as Rear Commodore
Motor (once again Martins position). I hope that you give support to these two new
members.
We have already had requests from some of the local Club’s on the foreshore to pay
us visits when the season starts. I hope you will make our guests welcome as they
love coming to our Club. Don’t forget the ‘At Home’ visits, it gives members from all
of the Inter Clubs to get together enjoy a good social evening. Our ‘At Home’ this
year is Friday May 17th. I look forward to seeing many of our members enjoying the
free Buffet.
A few changes have taken place in the Compound with new proposals put into place
for the betterment of our members. Don’t just criticize these changes, speak the
Compound people and see if you can help in any way.
If you have any views or comments, please address then to either myself, or the
Secretary Viv Burling by email or letter.
I wish you all a safe Sailing Season with plenty of fine weather.

Valerie Deane
Commodore
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NEW COMMITTEE MEMBERS
Those of you who were at the Annual General Meeting will be aware that two
General Committee Members and the Rear Commodore- Motor resigned from
their positions and no one was proposed to replace them, therefore these
positions were vacant.
The following Members have come forward to fill these vacant positions and
have been seconded onto the Committee:Jim Sinclair - Rear Commodore- Motor
Lorraine Carter – General Committee and Cadet Captain
John Linton – General Committee
The Committee is now up to its full compliment and looking forward to working
with the new Members. The full Committee details will be printed in the 2013
club book.

Viv Burling
Secretary

MEMBERSHIP RENEWAL
The renewal forms were sent out on 18 February. If
you have not received yours by 7th March please
let me know, preferably by e-mail, and I will
supply a duplicate.
It assists our accounting and banking if when
paying your membership renewal you pay any
compound invoices; please pay by a separate
cheque.
ALL MEMBERSHIP RENEWAL PAYMENTS MUST BE MADE BY 31
MARCH WITH THE COMPLETED FORM.
Thank you
Malcolm
Malcolm K Hockett Assistant Treasurer
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Power Supply and Cables
Those of you who attended the AGM will be aware that some concerns were raised relating to the
use of power cables to connect boats and motor vehicles/caravans to the club’s power supply in the
compound, and the cost to the club.
The Committee has been considering your comments and come up with a couple of ideas to help
deal with your concerns.
We have introduced the following bye-law:‘Any Member or Member’s guest, when leaving club premises must remove all power leads
connected to the club’s electricity supply system, installed in or around the Compound. The cable
must be totally removed from the jetty/compound area or left on the craft (or in the vehicle)
concerned.
For the avoidance of doubt this applies to vessels on Moorings as well as those stored in the
compound’
This means that Members can still have the convenience of being connected to the supply whilst
they are on the premises or staying on their boat/motor vehicles, but once they leave cables need to
be disconnected and totally removed and placed on boats or vehicles. Hopefully this will deal with
Members’ concerns relating to the safety of wires trailing across the water and obstructing jetties.
Dave Ayres has put notices up in the compound and the club to notify you of this new bye-law and
he and his team will be enforcing it with immediate effect.
The Committee is also concerned about the rising cost of electricity, which is likely to continue to
rise substantially in the coming years. With this in mind and your comments at the AGM we have
again looked at the costs involved in providing a system in the compound whereby those using the
electricity would be required to use a ’Metermaid Portable Electricity Meter’, which would result in
each Member paying for the electricity they use in this area.
If this system is implemented it would involve anyone who wants to plug in being provided with a
Metermaid, for which a returnable deposit would be paid. We think that some owners who are
frequently ‘plugged in’ would want their own Metermaid and those who only have occasional use
would be able to be supplied with one from a stock held in the compound. The deposits required
would need to reflect the cost of the Metermaid,
The Committee would need to develop a system for reading the meters and billing for usage, which
would probably differ depending on whether the Metermaid is required for permanent or temporary
use.
The Committee are all agreed that a system like this would be fairer to our Members as it means
that those who use the electricity pay for it, instead of it being a cost to all our Members. However
we are aware that if we go ahead with this we need to get the detail right.
The Committee would be pleased to receive any comments you have about the Metermaid system
being considered, in order that your comments can be taken into account when we are considering
this matter further.
Concerns were also raised at the AGM relating to the club’s insurers not indemnifying us should
there be an accident involving the power supply. I have liaised with our insurers and they are happy
with the systems we have in place.
If you have any comments relating to the above matter please drop a letter in the club post box, or
forward them by email to, the Commodore, the Secretary or the admin address on the website.

Viv Burling- Secretary
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SOCIAL EVENTS
HAPPY NEW YEAR TO ALL
Lets go back to December Sunday 16th which was the Children's
Christmas Party.

27 Children enjoyed a fun afternoon with a few party games
and a visit from Santa and his helpers.

More photos on Social Web Page.
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Saturday 22nd December
was the Adult Christmas
Dance with live
entertainment from Sister
Sax a great night was had by
all members and their
guests who attended.

Monday 31st December was
New years Eve with 121
members and their guests.
An enjoyable evening was
had by all. We saw the New
Year with the Sandbaggers
Disco and danced till the
early hours.
More photo’s on Social Web Page.
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The New Year started of well on
Saturday 19th January on a Cockney
Knees-up night with Cockney
Sovereign. We enjoyed Pie &
Mash/Fish & Chips with 67 members
and their guests attending.

Saturday 26th January was our
monthly Quiz Night another very
good night with 10 teams taking
part (63 members and guests).
Overall winners was Norwich
Sam with a score of 83.
Saturday 16th February was the
Valentine Dinner Dance with Live
Music from Ed Stacey (back by
request).
54 members and guests enjoyed a
lovely meal provided by Sheila and
her team, and we danced the night
away to Ed’s music.
Saturday 23rd February was our monthly Quiz Night with 8 teams taking
part (48 members) and some first timers. Overall winners were the Gin’ll
Fix It with a score of 68.
THURSDAY’S Keep Fit 7pm till 8pm £5.00 per person
9th March a Night of Bingo
28th March Fitting out Supper (Thursday)
30th March Easter Bonnet Dance
31st March Children’s Easter Egg Hunt
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Cadets
Early February we held our first Cadet evening for 2013; and the regular crew
were there and they were all keen and enthusiastic for the coming season. And
why not; there are six practice dates that are planned for Saturdays giving them
an opportunity to get out on the water and dip their toes in! As well as mono hull
sailing hopefully taster sessions can be arranged to go sailing with experienced
cat helmsmen and try out the trapeze wire. Furthermore there will be the
opportunity for cadets to race within the club as there are three races planned to
compete in, so putting to good use all those practice days.
Plus for those that prefer the throb of the engine there will be the Rib Challenge
training which Ken Hawkins will be organising, and the IYC will be hosting this
years Area Finals on 25th May so please come along & give your support. The
competition is open to all IYC members aged between 8 & 16; no experience is
needed as full training will be given. So if you want to join in please come and
see us on Tuesday evenings at the Clubhouse between 7pm and 9pm
If that’s not enough and providing there are lots parents able to help, we will try
to hold a Cadet week during the Easter holidays and have some buccaneering
fun. If you and your children wish to take part and join in, again, please come
and see us on Tuesday evening.
So come on Cadets old and new, get your wet suit pressed and your boots out of
the back of the cupboard (deodorized!) were goanna have some messing about
on the water this year.

MOTOR BOATS NEWS
Dear Motor Boat Members,
I have been asked to take my turn in organising events and representing motor
boat members at the General Committee, obviously I am more than happy to
help and hope that in the future you will be too.
As you know the role of the General Committee includes making important
decisions, in line with the club rules, to develop and improve the facilities and
services we all enjoy. It also is the forum to resolve disagreements and raise
complaints. If you would like me to suggest improvements or raise issues at the
General Committee do not hesitate to let me know.
I realise that current weather is not motivating us to get out boating however to
try and raise your enthusiasm for the coming season I would like to promote a
few new ideas and definitely welcome some feedback from you.
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2013 motor boat events proposed to date include:
• 2 June - Mid Summer Fishing Competition (cash prize!)
• 6 July - Short Cruise to Queensborough (overnight)
• 10 Aug - Rendezvous / BBQ up the Thames
I will also endeavour to block email or use the club website to let you know of
other cruises, if you are willing to give the opportunity for other members to join
you when venturing out then I have no problem promoting these trips too (with
reasonable notice).
Finally as a positive note for the future I have just been reading that two new
LOCAL marinas are being planned, one on the Isle of Sheppey (two basins) and
the other in Northfleet (200 berths!), so all you who use the excuse “been there,
done that”……….
Roll on summer!
FEEDBACK REQUEST
As a new recruit to the organising role I thought this a good time to see if there
are any suggestions or new ideas to make our motor boating more enjoyable.
As with many other club activities there is a modest motor boat BUDGET and I
believe this year is a roll over year. As this is all our money I believe you should
have the opportunity to give an opinion on events/services and how the budget is
spent.
In addition to cruising destinations ideas & suggestions to date include training,
speakers, DVD evenings/slide shows, national boat show trips, cheese &
wine…..
I am also aware that some other clubs run a “club night” at which potential new
members can be introduced and the office is open. Would a quarterly gathering
time be useful or do we see too much of each other anyway?
Please do have a think and let know your views, you can see me around the club,
email me or if you have a burning inspiration do give me a call.
In summary if appropriate and there is enough interest I am happy to organise it.

Jim Sinclair
Rear Commodore Motor
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Down on the waterfront…
I wasn’t going to mention the creek buoys ... but when the new ones were being dealt
with a little story came my way...
The ‘Buoyman’ had taken one of the lights home to fit a new battery and test the light,
outside, obviously. His mate, upon seeing the light, a flashing red one, had apparently
wondered whether her man had gone bananas. She came in muttering ... all she got was an
eye brow lifting silent grin...
The ‘Buoyman’ then, apparently, took great delight in telling bystanders around the
pound that his wife was a bit miffed of late: she hadn’t had any takers...
Ha hum, best leave it there! I hasten to add, the light has long since been bolted to its
buoy...
Another little story came my way...
“Ha” the man said on getting home to his wife, after last autumn’s AGM, “there was
this bloke who doesn’t realise that playing with his motor boat is yachting...” Apparently the
chap thought you needed to haul up a sail or two to do that sort of thing!
“Oh yes...” the lady said, adding, “What happened then?”
“Well he got shouted down ... it was all part of a heated discussion, well, a ‘brawl’
really, during the meeting...”
“Go on then, do tell...”
“Well it was that old nut, the one about, ‘should we call ourselves a boating club?’...”
“Oh, not that one again” the wife said, losing complete interest!
Our motor boater learnt about yachting and motor yachts over the Christmas period
though: I’m told some bloke gave him a book to read, well it was leant actually. It was an
olden day book from the era of most members’ grandparents, well maybe parents at least for
some. The chap is a little wiser now and realises he’s in the right club after all!
More on the RYA Active Marina scheme: it has, apparently, been a roaring success
within the boating (sorry yachting) communities where it has been rolled out. Participation
grew, the RYA says, as many more boats have left their marina parking slots. That in itself is
great news, although as I have said before, the waters seemed very quiet last summer –
during the proper bit we had – when the Olympics was on...
Perhaps on the subject of ‘active’ could I suggest a leisurely stroll round the moorings
by the club’s committee to take a look at the many craft, of all types, that have taken on a
look of acute abandonment. They sit, going up and down with the tide, coated in a film of
green growth. Some even have lichens growing – plants next?
I wondered if ‘we’ as a club, need an ‘active club’ scheme to kick start the season and
encourage boat use? It’s a bit like hospital bed block, otherwise, surely.
Along the waterfront of Leigh and Chalkwell people have been wading in with tales
of shore line disappearance to the media – I’ve touched on this before. The magazine of the
Thames stakeholders, The Thames Estuary Partnership, has mentioned it too. The magazine,
Talk of the Thames, says that experts are sifting ready held data and are to take a visual look.
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A comment was made that the mud around our shores and its location is fluid. One doesn’t
need a degree in environmental studies to realise that – especially when looked at from a
boating perspective – then there is our own (or William’s) fight to keep the creek clear.
The area covered by the magazine’s various groups laps the rivers, creeks and
marshes up to and including the Crouch and Roach, as well as the Medway and Swale
(Covered by the Medway and Swale Estuary Partnership), so, interested parties ought to read
and take note: decisions made by other ‘bodies’ could affect your cruising grounds.
Your long serving editor, Peter, wanted to run a competition for readers to guess who
your waterfront correspondent was some years ago. Since my first appearance - exactly five
years ago – very few people have actually said, “Hmm, you’re him...” or, “...I didn’t like that
bit...” or, “...that was good...” so, maybe, the words of my nom de plume are either being
enjoyed for what they are and people are happy with that, or people are still ‘foxed’... or,
maybe, don’t read them, hey ho!
Anyway, one of the joys of reaching that time of life (I’m told) is spending more time
together, couples that is, of whatever persuasion, and doing things in unison...
My mate has enjoyed a little of that out on the water. Instead of me ‘burbling’ at her,
after the event, when she’s returned frazzled from work, I’m told, “be quiet...” as she soaks
up the atmosphere as we gently edge out of the creek against the flood, leaving barely a
ripple upon its surface. An appreciative quiet, intimate almost, pervades as the boat glides
towards a bunch of Brent’s wondering what ‘that thing’ is crossing their path ... then, over
the shallows along the marsh edges, we watch as a little grebe fishes intently for its lunch...
Ah, I love it, but it’s also a marker that time moves on regardless and cannot be halted
and, eventually, it’ll all come to an end.
In the mean time, I intend to keep on...

Water Rat

IYC Boats for sale (More details on the IYC Web site)
WHISKY JACK
TRAPPER 300
FAIREY FISHERMAN
McGREGOR
SADLER 25

TRIMARAN
FLYING FOX
JENNY F
EMILY
NIPPA II
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13m
26ft
26ft
26ft
25ft

£18,000
£7,000
P.O.A.
£10,500
£7,000

Treasurers Report
Well, I hope everyone is looking forward to the new boating season and let’s hope we have a
bit of good weather soon. Unfortunately, the bad weather had kept many people away from
the Club and that has reduced down the takings, which are so vital to our Club’s future.
Hopefully, when the better weather arrives we can turn this around.
The Club’s Accounts currently might sound healthy but, as I said at the AGM, we are not
going to be able to remain in credit as we were in, in the year 2011/2012. Currently we are
down on this time last year. As you will appreciate, the number of Members we have is
reducing, (like me) we are becoming an aging membership and Members are not using the
Club. Unless things change, I have little doubt that the Club will be going into deficit again
at the end of this Financial Year.
There is, however, some good news. The VAT Inspectors decided to visit the Club recently
to check our books. This is always a worrying time for any Treasurer and, after two days of
visits, I was tiring. The Inspectors were experts in Clubs and knew where most VAT
payments might be ‘hidden.’ Fortunately, I have always had a policy of paying everything
that I believed was due to avoid fines and late payments.
They checked out our Accounts for the last four years and it was just ‘magic.’ Each time
they called for an invoice to ensure that we had made correct claims, I opened my files at the
correct invoice. I would like to claim that this was because of my efficiency but that would
be a lie. It was sheer luck!
The Inspectors found no problems with our books, they thought that they were well kept and
they accepted that all payments had been made on time. They found a minor error on one gas
bill, which none of us could explain and that means that the Club owes the H M Revenue
and Customs. Even with our reduced revenue, we can afford that. More importantly, we may
now be able to claim a little extra VAT back but I need to speak to our Accountants to check
that that is possible. Also, the Inspectors are not likely to return for approximately six years.
Lastly, as I mentioned at the AGM, I will be 66 at this years AGM and I shall be retiring
from my role as Hon Treasurer. Unfortunately, from November on, I will no longer be able
to carry out those duties so the Club will be left without a Treasurer.
I did invite Members to come forward to see what is involved and whether they would be
interested in taking on the role of Treasurer. I also mentioned that, if no one comes forward
by June of this year, we would have to advertise for an ‘outsider’ to take on the role of
Treasurer at a wage. The cost of this would seriously affect the Club’s future finances, so I
would encourage any interested party to come forward at the earliest opportunity.
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